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Reference and administration details 

 

Charity name  Music in West Kilbride 

Other names charity is known 
by 

  

Registered charity number  SC037517 

Charity’s principal address  c/o 15 Hillside, West Kilbride 

   

   

   Postcode KA23 9NZ 

 

Names of the charity trustees on date of approval of Trustees’ Annual Report 
 

 

Trustee name Office (if any) 
Dates acted if  
not for whole year 

Name of person  
(or body) entitled to  
appoint trustee (if any) 

1 Margaret McCrorie Chair   

2 Sheila McCosh Secretary   

3 Christopher Maughan Promoter   

4 Pauleen Hutchison Membership   

6 Jill Selman Hospitality   

7 Paul Selman Treasurer   
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Reference and administration details 

 

Names of all other charity trustees during the period, if any, (for example, those who resigned part way 
through the financial period) 
 

Name Dates acted if not for whole year 

  

  

  

 

Structure, governance and management 
 

Type of governing document Constituted as an Unincorporated Society 

Trustee recruitment and appointment Ongoing process consistent with sustaining the organisation and its 
capacity to meet its purposes, aims and objectives.  
 

 

Objectives and activities 
 

Charitable purposes To promote live music for the benefit of audiences principally from 
West Kilbride and North Ayrshire. 
To develop a programme of educational activities for the benefit of 
young people from West Kilbride and North Ayrshire in particular.  
To work in conjunction with others who share similar aims. 
 

 
Summary of the main activities  
in relation to these objects 

Consolidation of MiWK through developing its audience base and 
its membership (99 in 19-20, 97 in 18-19, 89 in 17-18, 78 in 16-17), 
communicating with a database of around 500, and the 
organisation and promotion of a strong programme of concerts.  
 
In respect of education MiWK seeks to maintain a continuing 
relationship with the primary school, although it has been difficult to 
make progress during 2019-20. A concert by Grade candidate 
North Ayrshire schoolchildren was held in the Village Hall using the 
Society’s piano, which was specially tuned for this event. The 
Society’s Challen piano is used for tuition by the North Ayrshire 
Music School. Children and students attend our concerts free of 
charge. 
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Achievements and performance  

 

Summary of the main achievements of 
the charity during the financial period 

The financial position remains strong, a consequence of: 
1. Consistent audience figures across the year with average 

attendance of 111 per concert (based on five concerts, but 
advance bookings for the Opera Alba concert due to have 
taken place in March indicated at least this size of audience) 

2. Membership of 99, with an average of two-thirds attending 
each concert 

3. Earned income boosted by sizeable door sales 
4. A varied programme, ranging from classical to modern jazz, 

and representing composers from the Baroque to the 21st 
century, which continues to appeal to a wide audience and 
attract newcomers 

5. Active engagement with local schools and free entry to 
concerts for students. 

 

The key budget headings on a total income of around £9,700 and 
expenditure of just over £11,000 were 
 

Income % Expenditure % 

Box office 19% Artists       55% 

Membership 53% Piano         4% 

Grants 26% Venue       13% 

Donations  2% Marketing         5% 

Interest         <1% Admin + Ins         5% 

  Miscellaneous*       13% 

  Hospitality         5% 
* The Miscellaneous figure includes £1230 on risers. 

 
MiWK gratefully acknowledgements the financial support of 
Enterprise Music Scotland, West Kilbride Community Trust and the 
Benedetti youth funds. 
 
 
Programme in financial year 2019-20 
 
Kentigern Quartet (91) – final concert in 2018-19 season 
Alastair Savage and Alice Allen (112) 
Tim Kliphuis Trio (132) 
Brass Tracks (99) 
Duo Arnicans (121) 
Opera Alba (cancelled) 
 
 
The financial year 2020-21:  

 

The Ayoub Sisters – final concert in 2019-20 season, cancelled 

Forward Programme (to be confirmed) 
Kowalski – Reyes Duo 
Daniel Ciobanu – piano 
Opera Alba – vocal soloists and piano 
Bowker Myslek Duo – Tunnell Trust – flute and piano 
Duo B!Zart - piano duet 
 
 



 
Expenditure has exceeded income in the current year, as planned, 
partly by the commissioning of risers to improve the performance 
area, and an advance payment to the final ensemble of the season 
whose concert has been deferred due to Covid-19. 
 
Investing in additional risers to extend the stage area, especially for 
larger ensembles, has resulted in an improved experience for the 
audience. 
 
Further, a designated Piano Fund was established, with an initial 
sum of £3500. should the need arise for further major refurbishment 
or eventual replacement. 
 
The society’s new website is now well established. It provides 
details about the society and its policies, the season’s programme, 
and more informative information about each upcoming concert. 
During the season, the website has received an average of 82 
visitors a month, each visitor viewing an average of 3 pages. 137 
tickets had been reserved through the website by non-members, 
although this was disrupted by the outbreak of Covid-19. As well as 
helping us plan events, the website thus seems to be extending the 
reach of the Society. As the financial year came to an end, the 
Society’s programme had to be suspended, and a ‘virtual concerts’ 
tab was added to the website as a means of linking to YouTube 
concerts from musicians’ homes, many of which were coordinated 
by Chamber Music Scotland.  
 
Regarding education, discussion continues with the local primary 
school regarding the long-term development of musical education, 
and ring-fenced funds are available to this end. This programme is 
being augmented by visits by artists. The Society holds designated 
funds for education in its Reserve Account, and these currently 
stand at £1663, plus a further £1763 of restricted funds in the 
Benedetti Youth Fund. 

 



 

Financial review 
 

Brief statement of the charity’s policy 
on reserves 

To sustain a level of reserves that (i) covers the costs of three 
concerts (half the current, annual programme); (ii) encourages 
programming that includes concerts that are unusual and/or of 
interest to new audiences; (iii) that enables MiWK to work with local 
schools on an education programme to increase engagement by 
local school pupils in live music. 

Details of any deficit None 

Donated facilities and services (if any) None 
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Other optional information 
 

Impact of Covid-19 on the Society’s activities 
 
Unfortunately, as the season drew to a close, MIWK’s final two concerts had to be cancelled due to Covid-19. This 
included Opera Alba, which should have been held before the financial year end, and The Ayoub Sisters in April, which 
had a fully subscribed waiting list and for which a deposit of £750 had already been paid. This curtailment also meant 
that an Extraordinary General Meeting to appoint a new Independent Examiner and the AGM had to be postponed. It 
was originally anticipated that these meetings could be held at the start of the new season but this prospect now 
seems very remote. Some progress has been made in re-scheduling the two cancelled concerts, subject to the 
uncertainties surrounding pandemic control measures. 
 
The committee has already met ‘virtually’ once since Lockdown and plans to do so again in order to plan for the future. 
We have also promoted the streamed ‘virtual’ concerts organised by Chamber Music Scotland through our website and 
email list. 
 
There are no ‘adjusting events’ which require us to amend the 2019-20 accounts, nor is the Society in a precarious 
financial position. 
 
There are some ‘non-adjusting events’ to consider: 

• possible refund of part of the 2019-20 season ticket to members; 

• maintaining contact with performers who have been provisionally booked for the 2020-21 season 

• whether the deposit paid to a cancelled act will need to be recovered 

• the impact on our educational remit, for example the Bowker-Myslek Duo concert was to have included 
activities with the local school. 

  
 
 

 

Declaration 

 

The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 
 

Signature(s)   

Full name(s) Margaret Richardson McCrorie Paul Harry Selman 

Position (e.g. Chair) Chair Trustee (and Treasurer) 

Date   
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